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A"QEIZC FOR SEARCH FUNDS & NEW OPERATORS
‘ ‘ Expense Reduction Coaching®

You found it. You closed it.
Now let us optimize the margin.

Your first year is for learning the business. Ours is for cutting the indirect spend you
inherited — on contingency, without touching your time.

No upfront cost No fee unless we find savings 4-6 hours of your team's time
WHERE YOU ARE WHAT WE TAKE OFF YOUR PLATE
You're CEO of a business you're still learning. The vendor We audit, benchmark, and renegotiate your recurring
contracts the seller never renegotiated are overhead indirect spend — paid only from a share of verified
you're carrying by default. savings on your invoices.

WHY IT MATTERS MORE IN A SEARCH FUND

$150K +$150K $750K

Indirect spend cut per year Straight to EBITDA Enterprise value at a 5x exit

Recurring savings compound every year you hold — then re-price at your multiple. lllustrative.

WE RUN IT END TO END

01 Collect 02 Analyze 03 Negotiate 04 Recommend 05 Implement 06 Monitor
WHY IT FITS THE SEARCH MODEL CATEGORIES WE AUDIT
«~ Zero distraction from your 100-day plan Merchant processing - Payroll - Insurance - Telecom &

_ Margin that strengthens covenants and DSCR internet - Utilities - Waste & freight - 40+ more

~ Value creation with no capital outlay
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@ If we don't find savings, you owe nothing. :
No retainer, no hourly billing. After the agreed term, the savings are 100% yours. :
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Recently closed, or under LOI?

Send a recent invoice set — we'll show you what we'd target first.

Book a complimentary review -

ercCoach.com Expense Reduction Coaching



